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funding for one year beginning in 2026.  The table below shows the baseline and three-
year commitments for each Municipal Member and Douglas County. 

Jurisdiction Baseline 3 Year Commitment 
Castle Pines 211 19 
Castle Rock 3,067 277 
Lone Tree 728 66 
Parker 2,481 224 
Unincorporated Douglas County 4,820 434 

TOTAL 11,307 1,020 

DISCUSSION 

County staff has worked with Municipal Members and the DCHP to draft an IGA which 
establishes parameters focusing on the collaborative management of Proposition 123 
locally and the allocation of development credits to each Municipal Member.  The IGA 
authorizes the DCHP to seek funding from the state affordable housing fund for local 
projects, subject to approval by the DCHP Board and relevant Municipal Member’s Board 
representatives.  

The IGA stipulates that a policy will be developed by the DCHP Board to distribute surplus 
development credits.  The goal of the policy will be to ensure that as many jurisdictions 
as possible meet their respective commitments, deeming them eligible for future funding. 
Recommendations for the allocation of surplus credits will be presented to the Municipal 
Member’s governing body for direction before a decision is made.  Decision-making 
regarding credit allocation requires a majority vote by the DCHP Board.  The DCHP is 
responsible for tracking affordable housing projects and compliance reporting, with full 
cooperation expected from the County and Municipal Members.  

The IGA will automatically renew annually unless terminated by mutual consent or 
unilaterally by the DCHP Board.  Upon termination or withdrawal of any party, the DCHP 
will oversee the redistribution of affordable housing development credits. 

NEXT STEPS 

Staff requests direction from the BCC regarding the Proposition 123 IGA.  Staff will present 
the final Proposition 123 IGA for BCC approval at the August 13th Business Meeting.  

ATTACHMENTS 

IGA Regarding Joint Management of Proposition 123 Funding and Credits….…………………3 
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INTERGOVERNMENTAL AGREEMENT 
REGARDING JOINT MANAGEMENT OF 

PROPOSITION 123 FUNDING AND CREDITS 

This INTERGOVERNMENTAL AGREEMENT REGARDING JOINT 
MANAGEMENT OF PROPOSITION 123 FUNDING AND CREDITS 
(“Agreement”) is made, entered into as of the _____ day of _____________ 2024, 
by and between: The DOUGLAS COUNTY HOUSING PARTNERSHIP 
(“DCHP”), a multi-jurisdictional housing authority, DOUGLAS COUNTY, a 
Colorado county and political subdivision (“County”), and the following  
municipalities: CITY OF CASTLE PINES, a Colorado home rule municipality 
(“Castle Pines”), CITY OF LONE TREE, a Colorado home rule municipality (“Lone 
Tree”), TOWN OF PARKER, a Colorado home rule municipality (“Parker”), and 
TOWN OF CASTLE ROCK (“Castle Rock”), a Colorado home rule municipality, 
collectively referred to as the “Municipal Members.”  The DCHP, the County, and 
Municipal Members are collectively referred to herein as “Parties”. 

RECITALS 

WHEREAS, in 2022, Colorado voters approved Proposition 123 which has 
been codified in §29-32-101 et seq, C.R.S.to make additional state funding available 
to participating local jurisdictions for affordable housing purposes; and  

 WHEREAS, the County and Municipal Members have a growing need for 
affordable housing for residents with earned income that is insufficient to secure 
quality housing in reasonable proximity to their workplace to include workforce 
housing; and  

WHEREAS, the Denver metro area, which includes portions of Douglas 
County, is experiencing a growing homelessness crisis that will require increasing 
resources of affordable housing financing and support to help alleviate; and  

 WHEREAS, vulnerable populations within all of Douglas County including 
veterans, older adults, children, individuals with disabilities, among others, need a 
safe and affordable place to call their home; and   

WHEREAS, housing needs vary widely between different families and 
individuals requiring a wide array of housing options from detached single family 
homes, to condominiums and other multifamily options; and  

WHEREAS, the County and the Municipal Members have established the 
DCHP, a multi-jurisdictional housing authority, through that certain Amended and 
Restated Establishing Intergovernmental Agreement for the Douglas County 
Housing Authority, A Multijurisdictional Housing Authority dated December 20, 
2020; and  
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WHEREAS, the purpose of the DCHP is to effect the planning, financing, 
acquisition, construction, reconstruction or repair, maintenance, management, and 
operation of housing projects or programs pursuant to a multijurisdictional plan in 
order to provide dwelling accommodations at rental prices or purchase prices within 
the means of families of low or moderate income, to provide affordable housing 
projects or programs for employees of employers located within the jurisdiction of 
the Authority, and for any other purpose permitted by law; and 

WHEREAS, in accordance with the requirements of §29-32-105, C.R.S., the 
Parties have formally committed to participate in the program for use of a state 
affordable housing fund (“Fund”) within the boundaries of Douglas County; and  

WHEREAS, under §29-32-105, C.R.S., local governments are encouraged to 
enter into written agreements with each other that allow each jurisdiction to receive 
partial credit towards the local government's affordable housing unit growth 
requirement; and 

WHEREAS, it would be in the best interest of all of the Parties to participate 
collectively in the planning, development, and financing of affordable housing 
projects and programs to ensure that affordable housing is available to their citizens. 

NOW THEREFORE, in consideration of the terms and conditions of this 
Agreement, and other good and valuable consideration, the receipt and sufficiency 
of which are hereby acknowledged, the DCHP, the County, and Municipal Members 
agree as follows: 

1. Each Municipal Member and the County has filed their respective
affordable housing commitment with the Division of Housing (“Division") in the 
Department of Local Affairs (“Commitment”) pursuant to C.R.S. §29-32-105 for the 
three year cycle 2024-2026. Each Commitment establishes a baseline number of 
affordable housing units within each Municipal Member’s and the County’s 
respective jurisdictions and specifies how the combined number of newly 
constructed affordable housing units and existing units converted to affordable 
housing, will be increased by three percent each year for a three year period over the 
baseline number of affordable housing units.    

2. The County and Municipal Members agree that DCHP may assist
third parties or apply directly to the Fund for financial support of affordable housing 
projects located within Douglas County, subject to prior approval of such 
participation by majority vote of the DCHP Board and, specifically, by those Board 
representatives of the Party in whose jurisdiction the affordable housing project will 
be located.  
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3. The DCHP will develop a policy for approval by the DCHP Board
to specify how excess affordable housing development credits, beyond the nine 
percent (9%) over three (3) years, generated by projects or programs in any one 
Party’s jurisdiction will be applied to another Party that has not met its three (3) year 
affordable housing Commitment.  The goal of such policy will be to ensure that as 
many jurisdictions as possible meet their respective Commitments so as to become 
eligible for money from the Fund. 

4. Any action to be taken by the DCHP regarding the allocation of
excess affordable housing development credits shall be by majority vote of the 
DCHP Board and shall be in accordance with this paragraph. The DCHP Board shall 
make a recommendation on a proposed action at a regular or special meeting. Each 
Party shall report the recommendation to their respective governing body to obtain 
direction from such body. At a subsequent meeting of the DCHP Board, the Parties 
shall take a vote on the recommendation. 

4. The DCHP is responsible for tracking affordable housing projects
and programs in each Party’s jurisdiction and preparing the triennial Commitment 
report for each Municipal Member and the County to file with the Division as 
necessary to meet all state requirements. The County and Municipal Members shall 
fully cooperate and provide any necessary documents and information that will assist 
the DCHP in tracking or preparing such reports.  Additionally, the County and the 
Municipal Members agree that they shall provide all necessary data to the DCHP to 
enable it to submit required compliance documentation to the Division and to carry 
out the purposes of this Agreement. DCHP shall communicate to the Parties what 
data it needs to fulfill its reporting or other requirements and shall make reasonable 
efforts to provide the Parties with sufficient notice to provide such requested 
information in a timely manner.   

5. Notwithstanding anything herein to the contrary, nothing in this
Agreement shall be construed so as to limit the authority vested in any of the Parties 
with respect to planning for or regulating land use within their respective 
jurisdictions.   

6. Though no Party financial contribution is contemplated by this
Agreement, any contribution of funds by the County or any Municipal Member 
would be subject to the annual appropriations of such jurisdiction for such purpose. 
No debt or fiscal year financial obligation is created by this Agreement. 

7. This Agreement shall become effective upon its full execution by
the Parties and shall renew automatically on January 1st of each year thereafter for 
additional, consecutive one-year terms until terminated by mutual agreement of all 
Parties or by the unilateral termination by the DCHP Board. Any Municipal Member 
or the County may individually terminate their participation of this Agreement 
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without terminating the entire Agreement so long as the remaining Parties consent 
to continue to participate.  

 
8.  Any Party may propose an amendment to this Agreement in writing 

and on reasonable notice to all other Parties. No proposed amendment shall be 
effective unless approved in writing by all Parties. 

 
9.  Upon termination of this Agreement in its entirety or the withdrawal 

of any individual Party, the DCHP Board will determine if any affordable housing 
development credits are due to the withdrawing Party or should be redistributed to 
the remaining Parties.  
 

10.  The Parties understand and agree that all Parties, their 
commissioners, directors, mayors, city councils, agents, and employees, are relying 
on, and do not waive or intend to waive by any provisions of this Agreement, the 
monetary limitations and other rights, immunities and protections provided by the 
Colorado Governmental Immunity Act, C.R.S. 24-10-101 to 120, or otherwise 
available to that jurisdiction. 

 
11.   This Agreement contains the entire agreement between and among 

the County, the DCHP and the Municipal Members. The Parties agree there have 
been no representations made other than those contained herein; that this Agreement 
constitutes their entire Agreement; and further agree that the various promises and 
covenants contained herein are mutually agreed upon and are in consideration for 
one another. 

 
12. This Agreement may be executed in counterparts, each of which 

shall be deemed an original but all of which shall constitute one and the same 
instrument. Digital signatures to this Agreement shall be acceptable and binding. 

 
13. The Parties agree that they will act in a fair and reasonable manner 

with a view to carrying out the intents and goals of this Agreement; provided, 
however, that nothing herein shall be construed as imposing on the DCHP, the 
County, or any Municipal Member any greater duty or obligation to any other 
jurisdiction than that which already exists as a matter of Colorado law. 

 
14.  There are no express or implied third-party beneficiaries of this 

Agreement. No third party has the right to enforce this Agreement. 
 
15.  This Agreement shall be interpreted pursuant to the laws of the State 

of Colorado and venue for any disputes shall be in Douglas County, Colorado. 
 
16.  Should any one or more provisions of this Agreement be determined 

to be illegal or unenforceable, all other provisions nevertheless shall remain 
effective. 
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17. The Recitals to this Agreement are incorporated by reference herein.  
 
18. This Agreement is not intended to, and will not constitute, create, 

give rise to, or otherwise recognize a joint venture, partnership, or formal business 
association or organization of any kind between the Parties, and the rights and 
obligations of the Parties shall be only those expressly set forth in this Agreement.  

 
THEREFORE, IN WITNESS WHEREOF, the Parties hereto have executed 

this Agreement the day and year above written. 
 

[Remainder of page intentionally left blank — signatures on following 
page] 
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DATE: 

TO: DOUGLAS COUNTY BOARD OF COUNTY COMMISSIONERS 

THROUGH: DOUGLAS J. DEBORD, COUNTY MANAGER 

FROM: TERENCE T. QUINN, AICP, DIRECTOR OF COMMUNITY DEVELOPMENT 

CC: CURTIS J. WEITKUNAT, AICP, LONG RANGE PLANNING MANAGER 
STEVEN E. KOSTER, AICP, ASSISTANT DIRECTOR OF PLANNING SERVICES 
CASEY BROWN, SENIOR ASSISTANT COUNTY ATTORNEY 

SUBJECT: OIL AND GAS MINERAL LEASE PROPOSAL 

SUMMARY 

Douglas County received a request to lease County-owned oil and gas interests. In late 
June 2024, GMT Exploration Company (GMT) provided documents to lease County-
owned oil and gas beneath County-owned parcels in the northeastern portion of the 
County.  The parcels are a mixture of road rights-of-way and three lots that were 
conveyed via deed or with subdivision for public use in the Ponderosa East subdivision.  

BACKGROUND 

As of June 2024, there are no active oil and gas wells, nor any pending applications, within 
Douglas County per the Energy and Carbon Management Commission (ECMC) formerly 
known as the Colorado Oil and Gas Conservation Commission (COGCC) website.  

GMT is processing the Secret Stash Oil and Gas Development Plan (OGDP) through the 
ECMC for approximately 2,700 acres in Douglas, Elbert, and Arapahoe Counties. Of the 
total Secret Stash OGDP acreage, approximately 640 acres (Section 4, Township 6 South, 
Range 65 West) are in Douglas County with approximately 27 acres owned by the County. 
The remaining acreage in Douglas County is in private ownership. Section 4, Township 6 
South, Range 65 West is bounded by County Line Road on the north, Delbert Road on the 
east, and Piney Lake Road on the west. 

If approved, the OGDP will allow for 12 directional wells to be drilled from the Secret Stash 
well pad in unincorporated Arapahoe County, approximately 1.4 miles east northeast of 
the Delbert and County Line Roads intersection. With this plan, there would be no surface 
operations in Douglas County, as six westerly directional well laterals, which are 
approximately 7,800 feet below ground, would terminate in Douglas County along Piney 
Lake Road.  
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DISCUSSION 

GMT owns or leases a majority of the mineral interest in the 2,700-acre development area 
and will seek “statutory pooling” or forced pooling for the mineral interests it cannot buy 
or lease. Oil and gas companies, such as GMT, attempt to lease all the mineral interests 
within an OGDP area to control extraction of the oil and gas. GMT is interested in leasing 
County-owned minerals as provided for in the “Oil, Gas & Mineral Lease” (Lease) and 
“Secret Stash Unit – Unleased Mineral Interest – Well Proposal” (Well Proposal). 

There are three options related to the County mineral interests for the Board to discuss. 

Option 1 – Sign the Lease and allow GMT to assume working interest in wells and receive 
a royalty rate of 17 percent. 

Option 2 – Share in proportional cost (based on working interest ownership) of well 
development as shown in the Well Proposal and greater proportional royalty 
rate. 

Option 3 – Do not sign the Lease or Well Proposal and require GMT and ECMC to initiate 
statutory pooling of the County’s mineral interest. The royalty rate would be 
less due to GMT’s additional costs related to statutory pooling process. 

The Board could also accept the Lease offer as presented or direct staff to negotiate 
different terms for the lease. The provided lease is a standard oil and gas lease template 
and may be amended if alternative terms are desired. 

ATTACHMENTS 

County Vicinity Map 
Secret Stash Oil & Gas Development Plan Vicinity Map 
Douglas County Location Map of parcels identified in Oil, Gas & Mineral Lease proposal 
Memorandum Giving Notice of Paid Up Oil, Gas & Mineral Lease dated June 24, 2024 
Secret Stash Unit – Unleased Mineral Interest – Well Proposal dated June 28, 2024 



County of Douglas, CO, Esri, HERE, Garmin, SafeGraph, FAO, METI/NASA, USGS, EPA, NPS, Esri, NASA,
NGA, USGS

Ü

Section 4, T6S R65W

Source: https://apps.douglas.co.us/gisportal/apps/webappviewer/index.html?id=9cd173c692b7436891bd0bd025cbcc2c
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DATE: 

TO: 

THROUGH: 

FROM: 

CC: 

SUBJECT: 

SUMMARY 

Agenda Item 

DOUGLAS COUNTY BOARD OF COUNTY COMMISSIONERS 

DOUGLAS J. DEBORD, COUNTY MANAGER 

I 

TERENCE T. QUINN, AICP, DIRECTOR OF COMMUNITY DEVELOPMENT -rep 
KIM SMITH, COMMUNITY RESOURCE PROGRAM COORDINATOR 

ALLISON CUTTING, COMMUNITY SERVICES SUPERVISOR 

JENNIFER L. EBY, AICP, ASSISTANT DIRECTOR OF COMMUNITY SERVICES 

DOUGLAS COUNTY CULTURAL COUNCIL RECOMMENDATIONS FOR 2024 

SCIENTIFIC AND CULTURAL FACILITIES DISTRICT GRANT FUNDS 

The Douglas County Cultural Council (DCCC) reviewed 61 applications requesting 2024 

Scientific and Cultural Facilities District (SCFD) grant funds. The DCCC is recommending 

allocating the total 2024 grant award of $1,302,123.82 for 10 General Operating Support 

(GOS) grants and 51 project-based grants. 

BACKGROUND 

The Douglas County 2024 portion of SCFD grant funds is $1,302,123.82. Douglas County 

received 61 applications from 55 different organizations requesting $1,263,304.00. Of 

the applications received 10 were for GOS and 51 were project-based requests. 

During April and May, the DCCC held four study sessions to review and discuss the 

applications received. DCCC members submitted their application scores based on a 

scoring rubric. 

Staff met with the Board of County Commissioners (BCC) at a work session on May 13, 

2024, to provide an update. Staff stated that if all grants were funded at 100 percent of 

their grant request, there would be an overage of $38,819.82. The BCC recommended 

that the overage be distributed to Douglas County-based organizations for GOS grants. 

DISCUSSION 

The DCCC convened at a public meeting on June 18, 2024. No public comments related 

to the funding allocation were received. 

The DCCC utilized the scoring rubric to determine initial awards of $597,098.04 for GOS 

and $561,384.91 for projects. This left an overage of $143,640.87. Based on the BCC's 
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recommendation, the DCCC distributed this overage to the 10 GOS applicants.  This 
increased the GOS grants to $740,738.91 for Douglas County-based organizations.  The 
entire funding amount of $1,302,123.82 is recommended for distribution. 
 
NEXT STEPS 
Staff is prepared to discuss the DCCC’s proposed funding recommendations with the BCC.  
If the BCC is in agreement, they may move to certify the DCCC’s recommendations.   
 
ATTACHMENTS 
Funding Plan for 2024 SCFD Grant Funds 
 
 



2024 Funds Available 1,302,123.82$                                                                                                                                                        

Uncommitted/Return Funds from Previous Year -$                                                                                                                                                                         

Total Available from District Office 1,302,123.82$                                                                                                                                                        

Organization General Operating Support Eligible Amount Requested Recommended Amount

Cherokee Ranch & Castle Foundation General Operating Support 205,000.00$                                        238,330.25$                                    

HawkQuest General Operating Support 70,000.00$                                           81,132.95$                                      

Highlands Ranch Concert Band General Operating Support 7,964.96$                                            8,102.46$                                        

Highlands Ranch Cultural Affairs Association General Operating Support 100,094.00$                                        105,724.53$                                    

Highlands Ranch Historical Society General Operating Support 4,408.30$                                            4,703.15$                                        

Lone Tree Symphony Orchestra General Operating Support 42,624.53$                                          44,065.42$                                      

Mountain Chamber Music Society General Operating Support 4,011.00$                                             4,208.20$                                        

Parker Symphony Orchestra General Operating Support 12,870.00$                                           14,369.46$                                      

Performing Arts Academy General Operating Support 200,000.00$                                        218,339.44$                                    

The Denver Concert Band General Operating Support 20,000.00$                                           21,763.05$                                      

Total GOS 666,972.79$                                        740,738.91$                                    

Organization Project Eligible Amount Requested Recommended Amount

A Child's Song Reach & Teach (Inclusive Community-Based Music Education) 10,000.00$                                           8,500.00$                                        

Arapahoe Philharmonic Arapahoe Philharmonic Education & Outreach 7,015.08$                                             6,664.33$                                        

Ballet Ariel Cinderella and Tea Party 4,400.00$                                            3,740.00$                                        

Baroque Chamber Orchestra of Colorado Old Meets New 14,430.00$                                           14,430.00$                                      

Boulder Ballet Educational Outreach & Ballet in the Park 15,000.00$                                           14,250.00$                                      

Boulder Museum of Contemporary Art SPARK! Programs in Senior Living Facilities & Douglas County Libraries 11,850.00$                                           11,257.50$                                      

Boulder Philharmonic Orchestra Wallace and Gromit with the Boulder Phil at Lone Tree Arts Center 12,304.40$                                          10,458.74$                                      

Centro Cultural Mexicano Latin Beats: Sonidos de las Americas en las Escuelas 3,000.00$                                             2,550.00$                                        

CMDance School Dance and Music Programs and Community Events 10,200.00$                                           9,690.00$                                        

Colorado Bach Ensemble Bach's Christmas Oratorio 20,450.00$                                           17,382.50$                                      

Colorado Fine Arts Association Douglas County Celebrity Music Event 19,750.00$                                           18,762.50$                                      

Colorado Jazz PACE Main Stage and Schoolhouse 18,000.00$                                           17,100.00$                                      

Colorado Quilting Council, Inc Educational Lectures 3,360.00$                                            3,192.00$                                        

Colorado Wind Ensemble Douglas County Concert, and Continental League Honor Band 3,950.00$                                             3,752.50$                                        

Control Group Productions The Breathing Healing Bus 12,000.00$                                           11,400.00$                                      

David Taylor's Zikr Dance Ensemble Liturgies 19,384.00$                                           18,414.80$                                      

Denver Audubon Education and Action for Birds in Douglas County 17,782.00$                                           17,782.00$                                      

Denver Young Artists Orchestra Association Concert in Douglas County 6,800.00$                                             6,800.00$                                        

Evergreen Jazz Festival Evergreen Jazz Festivals Bands in Douglas County Schools 960.00$                                                912.00$                                            

SCFD 2024 Tier III Funding Plan - Douglas County

From District Office
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Organization Project Eligible Amount Requested Recommended Amount

Feel the Beat Corp Feel the Beat: Inclusive and Accessible Dance Classes in Douglas County 12,000.00$                                           11,400.00$                                      

Fiesta Colorado Es Una Fiesta …Colorado 4,000.00$                                             3,800.00$                                        

Flamenco Denver Tablao Performance at The School House 2,360.00$                                             2,242.00$                                        

Friends of Dinosaur Ridge School/Organizational Guided Group Tours of Dinosaur Ridge 4,100.00$                                             4,100.00$                                        

HawkQuest Birds of Prey Lectures 8,250.00$                                             8,250.00$                                        

Highlands Ranch Cultural Affairs Association Art Encounters 13,628.00$                                           12,946.60$                                      

Inside the Orchestra Orchestra Concerts for Students and Families 21,000.00$                                           19,950.00$                                      

Kim Robards Dance Movement & Music - Tiny Tots 6,574.00$                                            5,587.90$                                        

Lone Tree Symphony Orchestra 25th Season Celebrations 15,000.00$                                           14,250.00$                                      

Mountain Chamber Music Society CMSGD Concert Series and AIC Story Time Concerts 3,930.00$                                             3,340.50$                                        

Mudra Dance Studio UTSAV XVII...the Celebration Continues 21,000.00$                                           19,950.00$                                      

Museo de las Americas Exhibit & Education Programs 10,000.00$                                           8,500.00$                                        

New Dance Theatre Arts-in-Education 29,000.00$                                           27,550.00$                                      

Ocean First Institute Plastic Pollution Monitoring and Solutions Project 10,000.00$                                           9,500.00$                                        

Parker Area Historical Society DEI Programming 4,489.00$                                             4,264.55$                                        

Performing Arts Academy Outreach and Financial Aid 20,000.00$                                           20,000.00$                                      

Platte Valley Players TYA - Tomato Plant Girl 5,900.00$                                             5,605.00$                                        

Pop Culture Classroom Douglas County Mini-Con 13,600.00$                                           11,560.00$                                      

Rocky Mountain Arts Association The North Pole BriGAYde 7,200.00$                                             6,840.00$                                        

Roxborough Arts Council Art Encounters 15,600.00$                                           14,820.00$                                      

Seriesfest Mobile Cinema Lab 2,720.00$                                            2,312.00$                                        

Skyline Chapter, Sweet Adelines International 2025 Fall Musical Show 7,980.00$                                             7,581.00$                                        

St. Andrew Society of Colorado Colorado Scottish Festival 50,000.00$                                           47,500.00$                                      

St. Martin's Chamber Choir SMCC Concerts & Student Choral Workshops 6,840.00$                                             6,498.00$                                        

Tesoro Foundation Public Education 13,000.00$                                           12,350.00$                                      
The Denver Brass Brass for All 17,000.00$                                           16,150.00$                                      

The Denver Concert Band Celebrating Diversity 5,000.00$                                             4,750.00$                                        

Think 360 Arts for Learning Arts for All: Schools, Communities, and Beyond 7,000.00$                                             6,650.00$                                        

Tunas Mekar Inc PACE Center Peformance/Lecutre/Workshop 4,560.00$                                            4,332.00$                                        

Vintage Theatre Productions Touring 11,684.73$                                           11,100.49$                                      

Voices West Cabaret Pops Concert & Fundraiser: Colors 4,280.00$                                            4,066.00$                                        

Young Voices of Colorado Douglas County Bundled Outreach 28,000.00$                                           26,600.00$                                      

Total Project Grants 596,331.21$                                        561,384.91$                                    

Total Funds Available - $1,302,123.82 Eligible Amount Requested Recommended Amount

General Operating Support 666,972.79$                                        740,738.91$                                    

Project 596,331.21$                                        561,384.91$                                    

TOTAL 1,263,304.00$                                    1,302,123.82$                                

Page 2 of 2



 
 
DATE: JULY 29, 2024 
TO: DOUGLAS COUNTY BOARD OF COUNTY COMMISSIONERS 
THROUGH: DOUG DEBORD, COUNTY MANAGER 
FROM: MAUREEN WALLER 
SUBJECT: OPIOID REGIONAL COUNCIL UPDATE  
_______________________________________________________________________ 
 
Since January 2023, the Douglas County Region 12 Opioid Abatement Council has been meeting 
to address the opioid epidemic in our community. The Council is made up of the following 
voting members: 
 

• Abe Laydon: Douglas County 
• Kevin Duffy: DCSO  
• Mike Hill: Health Department 
• Dan Makelky: Human Services   
• Jim Tsurapas: Parker PD 
• Lori Griffith: 23rd JD Probation  
• Roger Hudson: Castle Pines Council  

• Kirk Wilson: Lone Tree PD  
• Tim Gorman: Castle Rock PD  
• Ruben Medina: Aurora City Council  
• Thomas Byrnes: 18th JD DA’s 

Office  
• Tarissa Vincent: South Metro Fire 

and Rescue  
 
Additionally, fifteen to twenty advisory board members regularly attend the meetings, 
contributing subject matter expertise to the discussions. 
 
In January, the Council released an RFQ to identify providers for various programs aimed at 
combating the opioid epidemic in Douglas County. The Council decided to allocate funds to the 
following seven programs: 
 

● Withdrawal Management 
● Medications for Opioid Use Disorder 

(MOUD)/Medically Assisted 
Treatment (MAT) 

● Peer Support 

● Expansion of the CRT and HEART 
programs 

● Youth Prevention 
● Transportation 
● Case Management 

 
The Council, including advisory members, formed small work groups to evaluate the RFQ 
responses. After several working meetings and consultations with the entire Council, it was 
determined that funds would not be awarded for Withdrawal Management or MOUD/MAT; the 
same provider responded to both, and the Council was not comfortable proceeding with them. 
The following providers and programs were awarded funding: 
 

• All Health Network: $72,817 for Case Management 
• Valley Hope of Parker: $65,000 for Case Management 
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• Hard Beauty Foundation: $198,171 for Peer Support 
• Sky Ride Colorado: $99,901.95 for Transportation 
• Douglas County School District: $124,000 for Youth Prevention 
• CRT/HEART: $209,000 

 
In addition, after several months of discussions and subcommittee work, the Council voted to 
engage SE2 to implement youth and adult opioid behavior change campaigns. This contract is 
for $360,000. 
 
This first round of funding allocates $1,128,889.95 to programs that aim to address the opioid 
epidemic in different ways, providing a comprehensive approach to the problem. The total funds 
available to Region 12 to date amount to $3,957,211.35, so there is over $2.8 million remaining 
in the current budget for future projects. 
 
The statewide MOU that governs Colorado Opioids Settlements requires a local government to 
serve as fiscal agent for each of the 19 Regions in the state. Douglas County government serves 
as the fiscal agent for our region. As the fiscal agent for Region 12, the county will need to sign 
off on the award to CRT/HEART and on the contracts for the six external providers listed above. 
These contracts will be on the August 27 Business Meeting agenda for approval. 
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